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Transforming Church Index 

Long's Chapel United Methodist Church had 320 respondents to the TCI. All scores were significantly higher than 
the national average in TAG’s database of strong churches. 

The church's top three percentile scores were on the following scales: Local Impact, Meets Needs, and Social 
Connections.  

The church's lowest three percentile scores were on the following scales: Financial Leadership, Effective 
Management, and Communication About Change. 

 

Our Score 
(Percentile) 

% 
Negative 

Measurement 

91 5      Composite Score 
(significantly higher than national average) 

80 7 

     Personal Connection to Church’s Purpose 
It is important for people to feel connected to what the church is trying to 
accomplish. People need to know that they can make a difference and that they 
matter to the church. When a good percentage of your members feel this, you will 
be well on your way to building community.  

91 4 

     Social Connections 
In addition to a personal connection to the church’s purpose, people need to have 
social connections. It is important for people to experience the church as friendly 
and relational. This scale measures members’ perception of the church’s fellowship, 
close-knit friendships, and loving environment.  

87 8 

     Caring Relationships 
While social connections are an important component of community, this scale goes 
a bit deeper. It measures the degree to which members feel cared for by leaders 
and how well the church ministers to hurting people. In essence, this is a reflection 
of the church caring more about people than programs.  

88 3 

     Excitement about the Church 
When the church has a clear sense of its code, or DNA, members generally 
demonstrate excitement. They believe the church is heading in the right direction. 
They love telling people about the church and they are satisfied with the church’s 
primary worship services and leadership.  

79 5 

    Unique Focus 
No church can be all things to all people. Part of discovering your church’s code is 
to discover its uniqueness. This scale measures how well your church has 
differentiated itself from other churches and whether or not you have a clearly 
defined group of people that you are trying to reach. This scale tells you whether or 
not members believe you have a clearly defined vision of the future.  

87 5 

     Personal Growth 
This scale measures whether or not the church is actually making a difference in the 
lives of its members. It tells you whether people are growing spiritually. It sheds light 
on how well the church prepares its members to minister to others and helps people 
be more effective in their everyday lives. When people experience personal growth, 
the church is congruent with its code.  
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80 11 

     Raising Issues 
Effective leaders know how to create an atmosphere that values input. Even if 
leaders make unpopular decisions, they value the input of the people and care for 
people in the process. This scale essentially measures how free people feel to 
discuss big issues at the church. It measures how well conflicts are handled and 
whether or not leaders listen to the members.  

81 5 

     Trust in Leadership 
It is critical for members to trust leadership. This scale gives you a sense of how 
much trust exists, or how much trust needs to be built before making any major 
decisions. Members need to believe that leaders have the best interest of the 
church in mind at all times.  

69 9 

     Financial Leadership 
This scale measures the most important aspects of financial leadership. It gives you 
a sense of how members perceive the church’s financial management and financial 
discussion. It also lets you know how aware people are of the church’s financial 
condition.  

73 7 

     Effective Management 
This scale measures the building blocks of leadership: communicating information, 
establishing direction, mentoring people, meeting goals, clarifying responsibilities, 
and celebrating achievements. It also measures how well the church’s leadership 
structure (such as committees or task forces) are working.  

96 6 
     Meets Needs 
A missional church strives to meet the needs of various demographic segments 
within the church. This scale measures how well the church meets the needs of all 
age groups and ministry programming outside of regular worship services.  

97 3 

     Local Impact 
A missional church is one that makes a difference in the local community. This scale 
measures how effective the church is in: keeping up with changing needs in the 
community; promoting ministries to the community; and encouraging members to 
reach out to their neighbors. It also measures how members’ perceive the difference 
the church is actually making in the community and whether or not the church has a 
positive reputation locally.  

75 12 

     Communication About Change 
Reinvention cannot occur without effective communication about needed change. It 
is important to include people in discussions about big decisions and to take 
people’s concerns seriously. When leaders accept constructive feedback, they help 
build a trusting atmosphere.  

84 10 

     Embracing Change 
This scale measures how well the church embraces change. It gives you a sense of 
whether or not the church retains its members, even in the midst of change. It lets 
you know whether or not people are motivated by the vision. Even if the vision is 
clear, people need to be on board with it.  

90 2 
     Innovation and Creativity 
Reinvention cannot occur without innovation. This scale measures how the 
members perceive the church as creative, innovative, upbeat, contemporary, and 
cutting edge.  
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Church’s Relative Strengths 

Compared to the national norm, your church scored highest on the following questions:  

• If our church were to close down, our contribution to the community would be sorely missed. 

• My church is...outreaching. 

• We set the standard for other churches to follow when it comes to community involvement. 

• Our church has a reputation as a “good citizen” in our community. 

• I love telling my friends about my church. 

• Our church strives to make a difference in people’s lives outside of our own church. 

• Our ministries and programs reflect the felt needs of our community. 

• I am satisfied with our church’s worship services. 

• Our local community (or neighborhood) knows what our church stands for. 

• This church effectively meets the needs of its teenage youth. 

 

Church’s Relative Opportunities for Improvement 

Compared to the national norm, your church scored lowest on the following questions:  

• I have a clear sense of how decisions are made in the church. 

• The church does a good job of helping members identify their gifts and talents. 

• Lines of authority and responsibility are clear in this church. 

• Our church effectively manages its financial resources. 

• This church’s buildings and facilities are effective in supporting our ministries. 

• This church’s goals and direction are clear to me. 

• I have a clearly defined role in the church. 

• My actions influence the church. 

• Our church effectively meets goals (deadlines, results, and budgets). 

• This church has a clearly defined vision of the future. 
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 The Five Key Indicators 

 

Key Indicator 1: Consumerism / Community 

A healthy community is one where people experience a combination of several things. In a healthy community 
members experience social connections, caring relationships, and feel personally connected to the church’s 
overarching purpose. This Key Indicator is measured by three Scales. These Scales help identify whether or not 
people are “consumers” or “partners in ministry”. They help to identify the level of relational commitment to the 
church, and how much relational community they experience. Comparing your church to national norms, your 
members feel very connected to what the church is all about, your church has an exceptional atmosphere of 
fellowship and belonging, and in your church, individuals feel extremely valued and loved. 

 

Key Indicator 2:  Incongruence / Code 

A church’s code is its identity, or personality. While the survey doesn’t tell us what the church’s code is, it does tell 
us whether or not people have a deep personal connection to what the church is all about. This Key Indicator is 
measured by three Scales. These scales measure respondents’ general sense of excitement and enthusiasm 
about the church, their personal growth through the church, and whether or not they think the church has a unique 
sense of focus. Comparing your church to national norms, your members are tremendously excited about the 
church, your members think that the church has a unique sense of identity and focus, and your church has done a 
very effective job in emphasizing personal spiritual growth. 

 

Key Indicator 3: Autocracy / Shared Leadership 

Leadership is often too narrowly defined in many circles. In our research, leadership that mobilizes people for 
ministry is a combination of several factors. Effective leaders raise important and difficult issues with the people, 
engaging them in dialogue and discussion. Various points of view are respected and people are free to speak 
their minds. Members need to trust that leaders have the best interest of the church in mind. They need to know 
that the church’s financial resources are effectively managed. And they need a sense that the church has clear 
objectives that are well-communicated and executed. Comparing your church to national norms, your church does 
a great job in handling conflicted issues, members feel very confident in what they see and hear from the church’s 
leaders, your church is doing nicely when it comes to managing finances and financial communication, and your 
leadership is doing a good job in establishing the church’s direction and communicating with members. 

 

Key Indicator 4: Cloister / Missional 

An outward focus is evident when a church meets a variety of needs. It includes meeting the needs of various 
demographic segments (children, seniors, singles, etc.). It also includes making a contribution to the local 
community. Comparing your church to national norms, your church’s programming for various age groups is very 
strong, and your church is doing an excellent job at making a difference in the lives of people in your community. 

 

Key Indicator 5: Inertia / Reinvention 

A healthy church must be able to reinvent itself. Change is inevitable. How a church handles change is critical. 
These scales examine the communication surrounding change, whether or not the church’s members embrace 
change, and how innovative or creative the church is in its approach. Comparing your church to national norms, 
your church does an effective job of communicating with members about major changes, members perceive that 
the church is moving in the right direction and they embrace the changes that are necessary, and your church is 
in the upper tier of all churches when it comes to innovation and creativity. 

 

 


